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 1. Methodological approach 
 
 
1.1 Aims of the report 
This report has been written as a response to the World Bank Post-Paris Follow-up Actions Progress 
Report, presented in August 2004. It represents a co-ordinated point of view of the youth co-organisers1 of 
the ‘Youth, Development & Peace 2004’ meeting. 
 
Its aims are to evaluate: 

• The development of the visioning exercise done in Paris during YDP 2003 
• The commitment made by the World Bank 
• The follow-up of the recommandations as presented in the YDP 2003 compact report co-ordinated 

by the European Youth Forum 
• The tools and instruments for develop a sustainable dialogue between the World Bank and the 

youth organisations 
• The actions undertaken by the youth organisations after September 2003 
• The actions undertaken by the World Bank after September 2003 
• The interaction between the World Bank and youth organisations 

 
It has been agreed within ICMYO2, 14 July 2004, that “the Compact Report should be the basis for the 
evaluation of this process”. 
 
For the writter of this report, a secondary aim is to help start the discussion and to facilitate the debate 
between the World Bank representatives and the youth delegates who will meet in Sarajevo, 5 September 
2004. 
 
1.2 Measurements 
This report measures various items: 

• Expectations and concerns 
• Commitments 
• Achievements 

 
Its intent is also to reveal some: 

• Facts 
• Suggestions and recommandations3 

 
A cross-check and a cross-cutting exercise have been used to compare the vision and the ways of 
implementing and the actions of both the World Bank and the youth organisations. 
 
1.3 Available material for the measurements 
From the side of the youth organisations and from the side of the World Bank, a lot of documents are 
available since March 2003, milestone date of the partnership4. 
 
The consulted documents are the following: 

                                                 
1 The European Youth Forum and the World Organization of the Scout Movement. 
2 The International Co-ordination Meeting of Youth Organisations gathered a certain number of international youth non-governmental 
organisations and regional youth platforms which co-operate on a daily basis in institutional processes at the global level. 
3 Not only the one included within the YDP 2003 compact report prepared by the European Youth Forum 
4 On 9 March 2003, a group of youth representatives met James D. Wolfenshon in Athens for a one-hour discussion where it was agreed to create 
an institutional dialogue between the World Bank and youth organisations. 
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Youth Organisations 
• ‘Youth NGOs address to James D. Wolfenshon’, Preparatory Committee Meeting for Youth 

Consultation, Athens, 9 March 2003 
• ‘Youth, Development & Peace’ Compact report presented to the Council of Members of the 

European Youth Forum, 21 November 2003 
• Report of the International Co-ordination Meeting of Youth Organisations (ICMYO), Geneva, 

July 2004 
• Richard Amalvy’s notes of the meeting held in Geneva, 14 July 2004, between the World Bank 

representatives and representatives of some youth organisations 
• Questionnaires sent back by 60 participants to YDP 20035 

 
World Bank 

• ‘A new global balance, the challenge of leadership’ address by James D. Wolfenshon, Dubai, 
September 2003 

• James D. Wolfenshon’s letter to the participants to YDP 2003, 22 December 2003 
• ‘Background paper for the World Bank Children and Youth Strategy’, Gloria La Cava, Paula 

Lyttle 
• ‘Process for the preparation of the World Bank Children and Youth Strategic Approach’, paper 

presented by Vivina Mangiaterra, Geneva, 14 July 2004 
• ‘Children & Youth, a Framework for Action’, July 2004 
• ‘Children & Youth, Resource Guide’, boxes and case studies, July 2004 
• ‘World Bank Post-Paris Follow-up Actions Progress Report’, August 2004 

 
A wider series of documents has been used such as the‘World Programme of Action to Youth to the Year 
2000 and Beyond’6 and the Millennium Declaration and its goals. 
 
1.4 Facilitating the dialogue 
In Paris, Giacomo Filibeck, President of the European Youth Forum said: “Fifty years of controversial 
history are behind the World Bank, but now we have the possibility to turn the page and begin writing a 
new chapter in the global strategy of the World Bank (CR p19). If this report aims to understand what 
happened between September 2003 and September 2004, it should also facilitate the dialogue between: 

• an institution which opened its doors to the youth, made an effort to understand what youth 
organisations are, tried to already adapt its working routine to the youth by accepting a 
participatory process for designing its future youth policy; 

• youth organisations, locally and globally based, which have reduced a certain reluctance to work 
with the World Bank and engaged an optimistic participation to counteract past pessimistic global 
achievements. 

 
The ambition of this report is to be eye-opener for inviting those who are supposely ideologically opposed, 
to look at their minimum common vision and mission which is to reduce poverty and work for a better, 
just and peaceful world. 
 
1.5 Thank-you 

• To all those within the World Bank who have contributed to the ‘World Bank Post-Paris Follow-
up Actions Progress Report’ 

• To all youth leaders who have offered voluntary time to debate 
• To all participants to YDP 2003 who have openly replied to the questionnaire. 

                                                 
5 Treatment of datas by Mbaga Kisito Ruremesha (Rwanda). 
6 United Nations, resolution of the General Assembly, March 1995. 
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2. Rationale 

 
 
2.1 Background 
The European Youth Forum and the World Organization of the Scout Movement (WOSM), as key 
interlocutors for the regional youth platforms and the Big Seven7, have been in contact with the World 
Bank in order to contribute to the drafting of the Children and Youth Strategy since March 2003. Both 
expressed the need for a comprehensive, open and transparent process of consultation, which could 
guarantee the input from youth NGOs. In 2003, the consultation involved also youth NGOs from regions 
other than Europe, as those are the main targets of the Bank’s operations. The need to secure a global and 
representative perspective was also stressed, through the involvement of the GCCC8 and of the Big Seven 
as well as of the world offices of the political youth NGOs9, and other relevant youth NGOs acting at the 
global level in the field of development10. 
 
In this framework, the World Bank decided to call for to a two-day consultation event co-organised with 
the European Youth Forum and WOSM. The ‘Youth, Development & Peace’ (YDP 2003) event took place 
in Paris on 15-16 September 2003 and was scheduled to take place before the World Bank/International 
Monetary Fund annual meetings so that Mr. James D. Wolfensohn, President of the World Bank, could 
transmit the views of the participants to the Annual Meetings in Dubai11.  
 
One hundred thirteen youth representatives from 72 countries attended. Seventy percent of participants 
were from Part 2 countries (Developing countries) and the majority of Part 1 (Developed countries) 
participants represented worldwide organisations. To provide legitimacy and representativity, 60 percent 
of participants had been identified by the Regional Youth Platforms and the Big Seven and 40 percent by 
the Bank (through regional coordinators). Nine disabled youth attended the meeting and took an active 
part in the discussions.  Minorities, including the Roma community, were also represented. Twenty 
observers also attended from other multilateral organisations (including the Council of Europe, ILO, 
UNICEF, Global Movement for Children), GTZ, and French ministries. 
 
The meeting’s main focus was to discuss the role of young people in peace and development and to 
identify opportunities for further cooperation between youth organisations and the World Bank. Four 
priority areas were analysed for future collaboration during the various sessions and workshops: 

• HIV/AIDS and risky behaviors, 
• education, 
• conflict prevention, 
• youth employment.  

 

                                                 
7 The Alliance of Youth Chief Executive Officers known as the “Big Seven”. The group is made up of the CEOs of seven of the largest worldwide 
youth organisations: World Association of Girl Guides and Girl Scouts (WAGGGS); World Organization of the Scout Movement (WOSM); 
World Alliance of Young Men’s Christian Associations (YMCA); World Young Women’s Christian Association (YWCA); International Award 
Association (IAA); International Federation of Red Cross and Red Crescent Societies (IFRC); International Youth Foundation (IYF) 
8 The Global Co-operation Co-ordinating Committee (GCCC) is a network of regional non-governmental youth platforms from around the world. 
The current members are: the African Youth Network (RAJ/AYN), Arab Youth Union (AYU), Asian Students Association (ASA), Asian Youth 
Council (AYC), Caribbean Federation of Youth (CFY), European Youth Forum, Latin American Youth Forum (FLAJ), Pacific Youth Council 
(PYC) and the Pan-African Youth Movement (MPJ/PYM). The GCCC was established in 1997 and arose from the need for regional youth 
platforms to co-operate and work together on common global issues affecting young people. The European Youth Forum convenes the GCCC at 
least once a year. 
9 IFLY, International Federation of Liberal Youth; IUDY, International Union of Democratic Youth; IUSY, International Union of the Socialist 
Youth. 
10 ICFTU, International Confederation of Free Trade Unions; MIJARC, International Movement of Catholic Agricultural and Rural Youth; YDC, 
Youth for Development and Cooperation. These NGOs are also involved in the youth panel of the Youth Employment Network. 
11 Moreover, four participants in the YDP, from Europe, Africa, Arab region and Latin America were also invited to Dubai to observe the debates. 
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The specific objectives were: 
• To provide youth organisations with a forum to express their concerns, priorities and 

recommendations on international development issues and on the policies and actions of key 
development institutions 

• To discuss the World Bank Draft Children & Youth Strategy and to focus on concrete follow-up 
and implementation 

• To highlight innovative experiences and initiatives from youth organisations in the field that 
contribute to fighting poverty and on how to replicate these initiatives around the world 

• To discuss how to mainstream youth participation 
• To deliver the conclusions to Mr. Wolfensohn, President of the World Bank 

 
To achieve the objectives mentioned above, the meeting was structured in two main axes: 

1. Thematic priorities for development 
2. Regional priorities for development 

 
2.2 The Paris Agreement 
All the participants pointed out that the debates could not only focus on the strategy itself. Youth issues 
cannot be addressed in an isolated manner either when discussing development or when discussing the 
children and youth strategy. The strategy is part of the policy of the Bank and participants stressed the 
need to discuss the World Bank policies and actions as whole. Therefore, discussions in the working 
groups also included recommendations to the World Bank in general. 
 
As an overall analysis, we can say that the conclusions of both the thematic and regional working groups 
reflect two levels of dialogue and proposals: 

• One related to macro political role of the Bank in the field of development, as well as to criticisms 
of its internal structure and its relation with other international institutions and governments; 

• The other related to concrete field projects or actions that can be carried out and that will have an 
impact on the development of the country or region. 

 
By 16 September 2003, the press release issued by the World Bank, The European Youth Forum and 
WOSM stated: 

• that the World Bank and youth would work together further in coming months in key areas of 
development including education, HIV/AIDS and employment, 

• that the World Bank would work with its partners to broaden the participation of young people in 
poverty reduction strategies 

• and to meet again in 12 months to take stock of progress and implement next steps 

For most of the youth leaders, the Paris Agreement has been summarised within the letter sent by James. 
D. Wolfenshon, 22 December 2003 (see table ‘Commitments’, box ‘World Bank’ point 2.2 page 7). 



 7

 

3. Fact-finding 
 
 
The fact-finding exercise should not be restricted to this report as it helps to learn about the positive 
factors and the obstacles met during one year of co-operation. It also helps in measuring the ambition of 
both youth organisations and the World Bank. For instance, the writing of a World Bank Children and 
Youth Strategy as such was unrealistic and will be sorted out via a new status and format (see point 3.3 
Achievements). 
 
3.1 Expectations and Concerns 
 
 
Expectations & Concerns 

 
World Bank 
 

 
Youth organisations / youth delegates 

Taking action - Mainstreaming youth within 
operational tools 

- Focus on Children and Youth at 
national level 

 

- To change the way the World Bank 
operates  

- Youth is not only the future but also 
part of the present: Youth is the 
‘now’12 

Reporting  - The regional Vice Presidents of the 
World Bank should participate in the 
conference and report on their 
activities at the regional and national 
level (ICMYO) 

- The Bank to review a) the process, b) 
the status, c) the content, d) the 
targets of the strategical document 

- To reinforce the youth component of 
the strategical document and keep the 
life cycle approach 

Working together - Inputs from Youth Organisations 
for the strategic documents (Letter 
from President Wolfensohn) 

- To know more about what 
international youth NGOs are 
doing, and to put everything on the 
table13 

- “if possible that a position of policy 
officer for development issues related 
to youth be created in the World Bank 
agencies. These people could help 
with the implementation of the 
decisions resulting from the Paris 
meeting.” (CR p11) 

- Respect to be paid to the youth 
engagement14 and to what they say 

- The guarantee to have a strategical 
framework 

- Difficulties to take contact with the 
country directors (ICMYO) 

- Internet is not the only means of 
communication (digital divide) 

 
3.2 Commitments 
 
 
Commitments 

 
World Bank 
 

 
Youth organisations / youth delegates 

Working together - Prepare regional action plans 
(President Wolfensohn’s  letter) 

- Meeting on a periodic basis to 

- Developing local processes of co-
operation with, and between the 
Youth sector and the World Bank, 

                                                 
12 Richard Amalvy, World Organization of the Scout Movement, wrap-up session, Paris, YDP 2003. 
13 Jean-Christophe Bas, World Bank, Geneva, 14 July 2004 
14 Yvonne O’Calaghan, ETUC, Geneva, 14 July 2004. 
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Commitments 

 
World Bank 
 

 
Youth organisations / youth delegates 

assess the progress of our joint 
undertaking (President 
Wolfensohn’s  letter) 

that can facilitate World Bank actions 
in the field of development (Athens) 

- Membership-based youth NGOs 
should have access to the process of 
elaboration, implementation and 
monitoring the regional action plans 
(ICMYO) 

Strategical process - Adoption of the C&Y strategy by 
the WB Board of Directors in May 
2004 (President Wolfensohn’s  oral 
conclusion, Paris YDP 2003) 

 

- Contributing in the definition of a 
World Bank Youth Strategy (Athens) 

 

Mechanisms and instruments - To have a final version of the 
Children and Youth Strategy early 
next year (President Wolfensohn’s  
letter) 

- The strategy will help guide 
operations (President 
Wolfensohn’s  letter) 

- Training and web-based 
connectivity resources can be used 
to help enhance youth 
organisation’s effectiveness and 
contribution to the development 
process (President Wolfensohn’s  
letter) 

- Highlighting the youth dimension in 
the Poverty Reduction Strategy 
Papers process and Country 
Assistance Strategies, giving Youth 
NGOs access to the implementation 
phase (Athens) 

- Assessing how the World Bank 
policies are targeting and affecting 
young people (Athens) 

- Facilitating youth actions that 
contribute to the implementation of 
the Millennium Development Goals 
through concrete projects (Athens) 

To broaden the participation of 
young people 

- Appropriate mechanisms to 
facilitate young people’s 
involvement in the World Bank’s 
Country Offices (President 
Wolfensohn’s  letter) 

- To help partner governments to 
make it possible for youth to 
participate in discussion of poverty 
reduction and comprehensive 
development strategies and 
national children and youth 
policies (President Wolfensohn’s  
letter) 

- Providing young people with the 
opportunity to influence debates on 
world development, including World 
Bank policy debates (Athens) 

- GCCC can give input to the youth 
component on regional priorities (CR 
p18) 

To meet after 12 months  - (press release) - (press release) 
 
3.3 Achievements 
This is a copy of the calendar designed during the wrap-up session at YDP 2003 (CR p18). 
 
December 2003 � Internal & external consultation on the C&Y strategy will continue 

� GCCC can give input to the youth component on regional priorities 
� Designing regional action plans 
� (regional conferences may be proposed to the WB) 

 
April 2004 

 
� Final draft of the C&Y strategy 
� Circulated to the GCCC 
� 6-month evaluation 

 
May 2004 

 
� Adoption of the C&Y strategy by the WB Board of Directors 

 
September 2004 

 
� Evaluation of the implementation 
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Referring to it we can see that: 
 

• the main problem regards the WBC&Y Strategy which document has now a new status, and 
therefore has not been adopted. Viviana Mangiaterra gave the following explanation during a 
meeting with youth organisations in Geneva15: “New procedures have recently been established 
between the Board and the Bank on the presentation of strategic papers. Included in these 
procedures is the stipulation that only new approach requiring a new operational instrument or 
tool will be referred to a “strategy” requiring approval by the Board. As the C&Y strategic 
approach intends to mainstream interventions into existing tools (and not to develop new lending 
instruments), it has been decided by the Board and senior management to reshape and repackage 
the existing drafts and background materials into a framework for action on children and youth.” 
The Advisor added that “the new draft was presented and endorsed by key representatives of the 
Human Development / Social Development networks of the World Bank in a meeting on 30 June 
2004”. 

• All region have not prepared their regional plan 
• The evaluation will take place in due time in September in Sarajevo. 

 
The following table presents a résumé of the actions undertaken by the World Bank from September 2003 
to September 2004 (as listed exhaustively within the World Bank Post-Paris Follow-up Actions Progress 
Report). 
 
 
Region 
 

 
Countries 

 
Actions 

Africa � Nigeria 
� Ghana, Kenya, Uganda, Tanzania, 

Zambia 
� Chad 
� Rwanda 

 

� Youth employment and empowerment project 
� Reproductive Health and HIV/AIDS prevention 
� Small grants’ programme funds 
� Youth entrepreneurship programme 

ECA � Moldova 
� Turkey 
� Georgia 
� Bosnia and Herzegovina, Macedonia, 

Kosovo 

� Rehabilitation of schools 
� Youth employment, rural and urban 

development, education, environment and local 
governance 

� Collaborate with a group of youth 
� Sponsoring young people to attend various 

conferences, participate in training sessions 
� Youth development projects 

EAP � Philippines � Securing the future of Filipino children and 
youth 

LAC � Brazil 
� Venezuela 

� Employment programme 
� Reintegration of young delinquents 

MENA � Egypt, Yemen, Gaza, Jordan � Mainstreaming into education and training 
� Mainstrreaming into social safety nets 
� Establishment of youth consultative groups 

South Asia � Afghanistan, India, Bangladesh � Creating future potential micro-
entrepreneurship projects 

� Proposed adolescent component in the 
reproductive and child health project 

� Female secondary school assistance programme 
 

                                                 
15 Process for the preparation of the World Bank Children and Youth strategic approach, Viviana Mangiaterra, 14 July 2004. 
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  4. Why working together? 
 
 
4.1 Addressing the main youth priorities 
The global partners – intergovernmental institutions as well as youth organisations – have already adapted 
their political and operational agenda to various priorities which have been identified since 1995 within 
the World Programme of Action for Youth (WPAY). Nevertheless, as the result of various international 
conferences and declaration new agendas and priorities seem to be set up. What the youth need is not a 
new international conference but: 

1. to translate political objectives into operational ones  
2. and establish a consistent and complementary set of priorities at the global level, and adapt it to 

regional and local specifities, in order to avoid dispersion, confusion and consume missing or 
reduced human and financial resources. 

 
The new C&Y Framework for Action announces: “Key issues affecting youth worldwide and identified in 
the dialogues in Paris are now part of the analysis and priorities in the youth component within our C&Y 
Framework for Action: lack of adequate education and life skills; unemployment and precarious work; 
violence and crime; risky behaviors; limited empowerment and exclusion”. 
 
The following lists of priorities show the overlaps and the cross-cutting between some other institutional 
agendas. 
 
World Programme of Action for Youth (1995): 

• Education 
• Employment 
• Hunger and Poverty 
• Health 
• Environment 
• Drug abuse 
• Juvenile delinquency 
• Leisure-time activities 
• Girls and young women 
• Full and effective participation of youth in the life of society and in decision-making 

There is a an evaluation process on the implementation of the WPAY. To help young people and youth 
NGOs to do this, a toolkit has been created16. The evaluations are due until the end of the year so that they 
can feed in the meeting of the Commission of Social Development in February 200517. 

 
Millennium Declaration18 and its goals (2000): 

• Eradicate extreme poverty and hunger  
• Achieve universal primary education  
• Promote gender equality and empower women  
• Reduce child mortality 
• Improve maternal health 
• Combat HIV/AIDS, malaria and other diseases  
• Ensure environmental sustainability  

                                                 
16 Making commitment matter: Toolkit for young people to eveluate national youth policy, United Nations / DESA, 2004. This toolkit will help 
young people to establish and evaluate national youth policy. Tools have also been created by the Directorate of Youth and Sport of the Council of 
Europe. 
17 For the GCCC and specifically the European Youth Forum, the action is co-ordinated by Karolina Frischkopf. 
18 United Nations Millennium Declaration, Resolution adopted by the General Assembly, session 55/”, 18 September 2000. 
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• Develop a global partnership for development  
 
The Millennium Declaration and its goals shall be considered as a cross-cutting issue, to which most of the 
10 WPAY priorities and 5 new issues identified by the Expert Group Meeting are connected19. The youth 
contribution to the MDGs would be particularly relevant as the five-year evaluation also occurs in 200520. 
 
YDP 2003 

• HIV/AIDS and risky behaviors 
• education 
• conflict prevention 
• youth employment 

 
Youth & Globalisation event, Council of Europe, May 2004 

• Poverty 
• Education 
• HIV/AIDS 
• Global partnership for Development 
• Environment 
• Gender Equality 

 
World Youth Festival, Barcelona, August 2004 

• Cultural diversity 
• Globalisation 
• Conditions for Peace 
• Sustainable development 

 
As an outcome to the debate of World Youth Festival, the conclusion outlined the following other issues 
as also being important: 

• Education 
• Unequal distribution of Wealth 
• Heatlh 
• Employment 
• Equality 
• Democracy and active citizenship 

  
By comparison to the above lists, this is a summary of the items developed by the World Bank from 
September 2003 to September 2004 within the World Bank Post-Paris Follow-up Actions Progress 
Report. 
 
 
Region 
 

 
Countries 

 
Items 

AFRICA � Kenya, Cameroon, Ethiopia � Strategy for youth development in sub-Saharan 
Africa 

ECA � Macedonia, Moldova, Turkey, � Youth voices (youth participation) 

                                                 
19 The five new issues: 

- Impact of globalisation on young women and men 
- The use of and access to information and communication technology 
- The dramatic increase of the epidemic on their lives 
- The active involvement of young people in armed conflict, both as victims and perpetrors 
- The increased importance of addressing intergenerational issues in an ageing society 

20 Proposal sent by 17 international youth organisations and regional youth platforms to Mr. Johan Scholvinck, Director of the Division for Social 
Policy and Development, United Nations, 19 July 2004, as a contribution for the Consultative Meeting to the two plenary meetings of the UN GA 
2005. 
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Bosnia and Herzegovina 
LAC � Colombia, Jamaica, Nicaragua, 

Honduras, Santa Lucia, Brazil 
� Human development 

MENA � Egypt, Yemen, Gaza, Jordan � Prevention of Child labor 
� Integration of children and youth with risky 

behaviors 
SOUTH ASIA � Afghanistan, India, Bengladesh � Youth education and development 
 
4.2 Investing in Youth 
The Bank presents this investment as a political imperative: “It is essential to recognise that youth are a 
large, politically visible and sensitive group with no formal voice, leaving them susceptible to disruptive 
activities which are costly to society and economic growth” (FFA p. 5). This issue is well developped in 
various part of the Framework for Action in term of cost/efficiency and relation with the economic 
growth21. 
 
The question lays more on the instruments and on the resources. “Since you are a bank, see us as an 
investment” said very frankly Giacomo Filibeck in his introductory address in Paris. For the youth, the 
solution comes through education. In 2003, the group on Youth Employment precisely defined: “Investing 
in quality education builds the foundation for every young person to contribute and participate in the 
labour market. This education must be affordable and accessible to all young people. To bridge the 
transition from school to work, education policies must aim to meet the needs of the labour market by 
creating new employers and a workforce for today and tomorrow. For example all schools should aim to 
provide basic computer literacy and an understanding of entrepreneurship” (CR p10). 
 
This investment on education cannot be only benefit to the formal sector represented by schools and 
universities. For the youth organisations, investing in youth also means empowering youth organisations. 
What the Resource guide of the Framework for action recognises. 
 
See box within the Resource guide (case studies) : 
¾ Costs of not investing in youth, the March 2004 uprisings in Kosovo 
¾ Costs of not investing in Caribbean Youth 
 
 
4.3 Investing in Youth Organisations 
In 2003, the working group on Education pointed out that: “International institutions have to realise that 
only contributing to formal education is repeating mistakes made in the past and not taking into account 
the big possibilities of non-formal education” (CR p 7). This remark illustrates the unknown capacities of 
youth organisations to work, for instance, on youth empowerment and capacity building. 
 
As promoters of the non-formal system, the youth organisations still have to prove their capacities when at 
the same time they suffer from a lack of subsidies (See point 7.4 page 20 “The channel of non-formal 
education). 
 
4.4 Designing consistent youth policies 
The main challenge is to design consistent youth policies at global, regional and national levels. The 
consistency shall embrace all the strategic chain, from the analysis of the situation, the elaboration of the 
content, the implementation and the evaluation. When negotiating, the global partners have the global 
responsibility to secure a high result of a) consistency, b) complementarity, c) cross-sectoral22 approach. 

                                                 
21 The question is precisely developped page 27 of the Framework for Action. 
22 This cross-sectoral approach has been clarly defined by the alliance of the Youth CEOs entitled “National Youth Policy, towards an 
autonomous, responsible, supportive and committed youth”, 1998: “This means that a long-term national youth policy must concern not only most 
sectors of civil society, but more specifically most government ministries and agencies, i.e. not only the traditional “Youth and Sports” or “Youth 
and Education” or “Youth and Culture” but the Presidency, the Prime Minister’s office and most departments such as labour, health, home 
affairs, economy and finance, social security and welfare, public works, agriculture, justice, industry and energy, trade, tourism, environment and 
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Those expectations are more important when various partners are involved, and thus offering a risk of 
dispersion. 
 
4.5 Cross-cutting issues & Consistency 
Of course there is room for regional and national specifities in response to regional and national specific 
needs and aspirations23. What the Framework for Action mentions: “It is clear that different approaches 
will be needed for different regions and countries, reflecting where they are in the development process 
and the challenges they face (FFA p. 12). The specifities shall be considered not as differences, but as 
complement to the strategic content. 
A cross-cutting exercise shall facilitate the consistency of the strategic final document and so, a future 
holistic framework for action which by nature shall be multisectoral. 
 
 
See box within the Resource guide: 
¾ Case study: Bolivia integrated child development project, a multisectoral approach 
 
 
 
Outcomes 
¾ To translate the political objectives contained in the UN World Programme of Action to Youth 

into operational objectives at global, regional and national levels 
¾ To establish a consistent and complementary set of priorities at global level and to adapt it to 

regional and national priorities 
¾ To design relevant youth policies by involving the youth sector of the civil society as counterpart 

of the governments 
¾ To recognise the youth organisations as real agent of development and change 
¾ To invest in youth organisations in providing them the necessary resources to elaborate and 

implement non-formal educational programmes, and support them in empowering their leaders 
 
 
 
 
 

                                                                                                                                                              
foreign affairs... to name most, though not all, of the ministries that should have a share in conceiving and implementing their own part of a truly 
cross-sectoral, integrated youth policy”. 
23 See point 7.2 “A local capacity to operate” and 7.3” Using the principle of subsidiary”. 
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5. Inventing a sustainable global partnership 

 
 
5.1 The institutional framework 
The youth organisation have to know more what is the World Bank, and the World Bank need to improve 
its knowledge on youth structure and youth organisations. 
 
At the same time they both have to look at the way they can cooperate, taking into consideration their 
respective institutional frames. The following declaration of Giacomo Filibeck illustrates the difficulty met 
by the youth organisations to make their role recognised: “This concept of development through the 
empowerment of youth only has a chance when understood in the broader context of the functioning of the 
World Bank…” (CP p20). The challenge is to reveal the political, economic and social role of the youth 
organisations, how they are structured from the local to the global levels, what is their governing system: 

• Accountability 
• Representative democracy 
• Bottom-up structure 
• Rules of procedures for a transparent decision-making process24 

 
One of the key issues regarding the institutional framework of youth organisations regards legitimacy. For 
the leaders it is based on the recognised political role of the international youth organisations and the 
regional platforms, on their membership, and of course on the reality of their actions. 
 
What is the nature of the dialogue? Is it only political or strictly operational? The response depends on the 
institutional mutual recognition that the World Bank and the youth organisations will achieve. The risk for 
the Bank could be to not recognise institutionally the youth organisations, and so to increase the 
frustrations and the criticism. 
 
5.2 The consultation process 
During YDP 2003, the wish to be consulted has been expressed by the European grouping: “We want 
young people to have the opportunity to participate whenever the life of young people is concerned. We 
are the experts about our lives and have something to say. For this participation, existing models of co-
management such as the Advisory Council on Youth of the Council of Europe shall be an example. The 
participation process includes all kind of policies, especially policies on education and employment” (CR 
p13). 
 
The leaders of the international youth organisations have raised various concerns regarding the process of 
consultation. This concerns obviously regard the issue of youth participation. The general feeling is that 
“not much has been done since the last meeting in Paris” (ICMYO). Consulting young people should not 
be temporary, but should be lasting and real. Thus, a structural dialogue shall be established. The question 
also regards “who are the young people consulted?”. It appears difficult to have in the same meeting 
representatives of international youth organisations, regional youth platforms and individual young people. 
The representativity and legitimacy of individuals have been questioned, so that the members of ICMYO25 
have endorsed the following principles and criteria for global co-operation: 

• Youth NGOs’ representatives (35 years old as maximum) 
• Democratic processes of selection 
• Membership based youth organisations (ensuring a link between the local, the national, the 

regional and the global levels) 

                                                 
24 ‘Youth responses to Global issues’, consultative practices, adopted by the Council of Members of the European Youth Forum, November 2003. 
25 Most of the members of ICMYO enjoy the Consultative Status within the Economic and Social Council of the United Nations. Some do not 
enjoy it but have a global or regional dimension. 
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• Accountability and transparency 
• Legitimacy and credibility 
• Constructive, positive common goals 
• Effectiveness and efficiency impacts 
• Sustainability of the global cooperation 
• Respect of cultural and ideological diversity and Human Rights 

 
On its side, the World Bank recognises the complexity of the practice of youth participation and proposes 
a series of recommendations (Framework for Action, p. 40): 

• Young people need to be well informed 
• Effective participation takes considerable time 
• Consider compensating youth for the cost of their involvement 
• Feedback needs to be given 
• The most marginalized need to be included 
• Young people are not a homogeneous group 
• Beware of creating a youth “elite” 
• It is important to work with adults too 
• Local participation is an important pillar for developing effective national youth policy and local 

empowerment. 
 
At the global level, the European Youth Forum, the World Organization of the Scout Movement and the 
International Movement of Catholic Students, took the initiative to organise an international meeting26 

• to provide a common space to the regional platforms and international youth NGOs (selected 
according to the criteria defined above, see footnote n°25). 

• To co-ordinate the political inputs to the ongoing political processes (e.g. Youth employment 
network involving the UN, the World Bank and the International Labour Organisation) 

• To strengthen the co-operation of youth organisations at the global and the regional levels 
 
At the regional level, the youth organisations recommend to work with the regional youth platforms which 
are already recognised by the UN and members of the Global Cooperation Coordination Committee27. 
Other potential partners have to be invited in the global political process: Brazil, USA, South African 
Council SC, Arab-African Youth Council, Russian Youth Federation, All-China Youth Federation, India. 
Islamic Youth Federation. 
At the national level, the youth organisations recommend to work with a legitimate youth platform such as 
a national youth council. For the youth movements, this means a platform legitimated by the youth itself, 
and not only by a government or by law. This is why the ICMYO members have questioned the New 
Voices World Bank initiative on the basis of the above mentioned criteria28. The Framework for Action 
even goes further by recommending to “provide community participation and decentralisation to 
overcome turf problems at the center; combine with capacity building from the beginning ensuring 
participation of parents, teachers and administrators” (p. 20). 
 
 
See box within the Resource guide: 
¾ Voces Nuevas (New Voices) Peru 
¾ Integrating Young People, Save the Children’s experiences with PRSPs 
¾ Case study: Moldova, Youth inclusion in the PRSPs process 
¾ Case study: Georgia Youth Voices Initiatives, promoting a positive role for youth as agents of change 
 

                                                 
26 This informal encounter is now known as International Co-ordination Meeting of Youth Organisations (ICMYO). The first meeting took place 
in Geneva, 11 to 13 of July 2004 
27 See footnote n° 8. From Brussels, the co-ordination is ensured by the European Youth Forum. 
28 “The objectives of the Youth Voices is to establish a mutual learning process for youth stakeholders and for the World Bank”, World Bank 
C&Y progress report, page 4 
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5.3 How to foster the partnership? 
In their first encounter the members of ICMYO requested: “The establishment of a sustainable and 
structural dialogue to create a sustainable and accountable structure for the development, implementation 
and monitoring of the youth strategy (this could include an advisory body on youth issues incorporating 
the relevant membership-based youth NGOs)”29. 
 
This only comes from good communication conditions as recommended by the UN: “Effective channels of 
communication between non-governmental youth organizations and the United Nations system are 
essential for the dialogue and consultation on the situation of youth and implications for the 
implementation of the Programme of Action”. (WPAY p28 §125). 
A precise description of the joint institutional framework was proposed by the European grouping in 2003 
(CR p14): 

• Youth Advisory Council30; 
• Cooperation with other UN-Agencies and programmes as e.g. UNESCO, UNICEF, ILO, UN-

AIDS, WHO, UNFPA, UNDP, etc; 
• Cooperation with other intergovernmental organisations; 
• Annual regional evaluation and follow-up conferences on the regional level; 
• Collaboration and coordination between National Youth Councils and Country Directors and local 

WB offices; 
• Institutional monitoring mechanism on the regional level accompanying the elaboration of 

national youth policies in the frame of PRSPs and CAS.” 
 
From the debate held on 14 July 2004 in Geneva, it appears that the political commitment could be 
negotiated at global level with an adaptation at the regional one, when the operational capacities would be 
left to the national level (see section 7).  
 
The definition of the strategy, the choice on the programme, the monitoring of the strategic processes and 
the launch of global projects could be let to a youth advisory body gathering the global partners having: 

• Global political legitimacy 
• Reliability 
• Accountability 
• Effectiveness 
• Multiplier and leveraging effects 
• And representing the usual two pillars: the international youth organisations and the regional 

youth platforms. 
 
Most of the international non-governmental youth organisations insist on their membership basis, not for 
demonstrating their force in terms of number, but more for demonstrating the linkage that they establish 
between their political capacities at the global level and their leverage capacities at the local one, with a 
top to the down and a down to the top movement which nourish an ongoing debate: “Membership-based 
youth NGOs should have access to the process of elaboration, implementation and monitoring of the 
regional action plans” (ICMYO). 
 

                                                 
29 Concern presented to Viviana Mangiaterra, Children and Youth Advisor, 14 July 2004, Geneva. 
30 Model of the dialogue created at the Council of Europe, where the Advisory Council on Youth, as statutory body, plays a crucial role in the 
dialogue with other bodies such as the Council of Ministers, the Parliamentary Assembly. 
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Outcomes 
¾ To give to know more about the institutional framework and political achievements of youth 

organisations 
¾ To make recognise the economical and social role of youth organisations and of the sector of 

non-formal education 
¾ To facilitate the meeting between youth organisations and representatives of the World Bank at 

whatever level 
¾ To gather all global initiatives in a single desk or focal point in order to set up a global youth 

agenda 
¾ To define consistent and participatory consultation processes which serve the political and 

operational agenda at global, regional and national level 
¾ To help structure and sustain the partnership between the World Bank and Youth Organisation 

through the setting of a co-management system on youth issues 
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6. Designing a vision for the future 

 
 
6.1 A holistic approach of development 
It was the purpose of the visioning exercise to deepen the common vision and to match the mission of the 
World Bank with the mission of the youth organisations. Concluding the meeting in Paris in September 
2003, Giacomo Filibeck, President of the European Youth Forum said: “You will simply not be able to 
reach the MDGs and reduce poverty without democratic governance, genuine active participation and 
justice at social and economic levels. This is the true definition of development: it is not only economic; it 
is social, cultural and educational. It has a multidimensional scope” (CR p20). 
 
Richard Amalvy and Ibrahim Kisito, from the World Organization of the Scout Movement wrote: “The 
people that we represent want development, which in simple words means that they want to live in a better 
world. The humanisation of globalisation refers to an ethic of development, to which we can commit 
ourselves. And this ethic can inspire the model of development that can enhance the change. The main 
goal that we both have to achieve is creating the conditions for a real and sustainable development in the 
regions where, at the moment, people are still suffering from the lack of solidarity of the rest of the world 
– the richest part of it”. They were insisting: “Without a clear acceptance of certain principles on which 
we can build on, our common vision and then the priorities that will address the right issues, we can reject 
the proposed model of development, we might even reject development as such” (CR p21). 
 
In Strasbourg, the general rapporteur of the event ‘How big is your world?’ stated: “Visions of economic 
development, social development and human development are in a constant change, to the point that we 
are forced to ask if it is still relevant to continue the quest for development”31. 
 
Youth organisations have a very clear holistic vision of the overall globalisation process and call for a 
cross-sectoral approach of the World Bank policy. The report of YDP 2003 also underlines:” All the 
participants pointed out that the debates could not focus only on the strategy itself. Youth issues cannot be 
addressed in an isolated manner either when discussing development or when discussing the children and 
youth strategy. The strategy is part of the policy of the Bank and participants stressed the need to discuss 
the World Bank policies and actions as whole” (CR p4). 
 
6.2 An unfinished value-based exercise 
For the youth leaders, the strategic process shall not only interfere on the Youth issues. What the group 
working on Youth Employment reinforced with this statement: “The World Bank youth strategy should be 
the beginning for a World Bank where democracy, transparency, human rights and good governance are 
the business of the day in the promotion of a social economy. The youth strategy if it is to succeed must be 
preceded by a serious reform of the World Bank…” (CR p9). 
 
James D. Wolfenshon clearly acknowledged these feelings and perceptions when addressing the Board of 
Governors of the World Bank: “They said: we are ready to be part of the solution, to be partners. But, 
they also said, we do not want a future based only on economic considerations, there must be something 
more. They challenged us about values and beliefs.” (President Wolfensohn in Dubai). 
 
But the impression of the youth organisation is that even though the President of the World Bank referred 
to some of the issues that were raised in Paris he did not take on board the full criticisms that were made 
on the functioning of the Bank and on its relations with governments and international institutions. 
 
 

                                                 
31 Guillaume Légaut, (WOSM) General Report, ‘How Big is your World?’, Council of Europe, May 2004. 
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Outcomes 
¾ To agree on a holistic approach of human and sustainable development 
¾ To share concerns and initiatives at the higher political level 
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7. Acting and interacting 

 
 
7.1 A global political commitment 
At the Council of Europe, on the occasion of an event on youth & globalisation, Guillaume Légaut 
(WOSM) proposed to “strengthen new political commitments”32, observing that: “Society needs change 
and for this, it is necessary to strengthen the political commitment of actors. It means also that it is 
necessary to support organisations and individuals who promote the involvement of actors for a real 
commitment.” But he also severely reported the impression of many participants regarding the institutional 
positioning: “This is the reason why an overly technocratic model of governance like the one proposed by 
the World Bank here is not realistic”. 
 
The interactions between the World Bank and the youth organisations should help to achieve the visioning 
exercise and enhance the structure of the dialogue and facilitate the partnership. It would also facilitate to 
raise a global and unique political commitment. 
 
7.2 A local capacity to operate 
The Framework for Action suggests “that Children and Youth strategies must be country specific” (p. 48). 
This assumption is on line with most of the wishes of  youth NGOs working at the grass-root level. Some 
of the following quotations refer to this question and tackle other issues such as youth participation: 
� “Membership-based youth NGOs should have access to the process of elaboration, 

implementation and monitoring of the regional action plans” (ICMYO). 
� “Taking into account the contribution of youth in designing, implementing and evaluating 

national policies and plans affecting them” (WPAY p26 §107). 
�  “If possible that a position of policy officer for development issues related to youth be created in 

the World Bank agencies. These people could help with the implementation of the decisions 
resulting from the Paris meeting” (CR p11). 

� “National coordinating mechanisms should be appropriately strengthened for integrated youth 
policies and programmes. Where such mechanisms do not exist, Governments are urges to 
promote their establishment on a multilevel and cross-sectoral basis” (WPAY p 27 §115). 

 
7.3 Using the principle of subsidiarity 
On the basis of the principle of subsidiarity, the World Bank could invent mechanisms for inviting the 
country directors to use the expertise of the youth sector, in other words, to use the principle that the 
OECD defines as such: “a central authority should have a subsidiary function, performing only those 
tasks which cannot be performed effectively at a more immediate or local level”33. 
 
James D. Wolfenshon vision on youth involvement illustrates this proposal: “Soon, young people will 
start working in the Bank's country offices, to help review projects and suggest initiatives, as it is already 
the case in Japan and Peru. We will also ask governments to make it possible for youth to participate in 
discussions of poverty reduction strategies. And we will come together in 12 months time to take stock of 
how far we have been able to come in our partnership.” (President Wolfensohn Dubai). 
 

                                                 
32 General Report, ‘How Big is your World?’, Council of Europe, May 2004. 
33 The origin has been traced within Pope Pius XI encyclical: ‘On the Fortieth Year’, 1931. This definition gives a more detailed idea of a possible 
social commitment: “So the highest authority in the state should not be distracted by matters of lesser importance, but should leave them to 
groupings lower down the hierarchy. It will carry out its business more freely, more decisively and more effectively, by limiting itself to what it 
alone can achieve — providing a sense of direction, exercising vigilance, giving encouragement, and imposing constraints, as circumstances 
require. Those at the top should bear in mind that the happiness and prosperity of the state depends on the quality of relations between social 
institutions at different levels, which itself depends on observing the above principle of the ‘subsidiary’ [supportive] role [of the higher-level 
institution]”. 
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The question of the subsidiarity is not to control the governments and the Bank, but more to create the 
good conditions for elaborating the future youth policies and to implement its: “The WB can influence 
national policies. The governments should be forced to show policies addressing youth problems, and the 
WB should use youth NGOs as watchdogs to test the indicators of the policies” (CR p6). 
 
7.4 The channel of non-formal education 
The role of the youth organisations and associations needs to be more clearly understood under the 
definition of non-formal education34. What expressed the group on Education in 2003? “Concerning non-
formal education, after an assessment and a common development of programmes, the structures and 
capacities of the existing youth structures have to be used to promote as well as to provide non-formal 
education. The youth NGOs present have been using non-formal education already for a long time, are 
experts in this field and want to be taken in charge as such” (CR p7). 
 
 
See box within the Resource guide: 
¾ Case study: Macedonia Children and Youth Development Project, Non-Formal Education 
 
 
 
 
Outcomes 
¾ To strengthen new political commitments between the World Bank and youth organisations, at 

global, regional and national levels. To involve other decision-makers and partners 
¾ To use the principle of subsidiarity to delegate the implementation of policies to the more 

immediate actors, and so facilitate local capacities in operations 
 
 
 

                                                 
34 “Non-formal education is organised educational activity outside the established formal system that is intended to serve an identifiable learning 
clientele with identifiable learning objectives”, The Education of Young People, The Alliance of the CEOs of the Big Seven, 1998. 
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8. Working together at all levels 

 
 
8.1 Mission and levels of action 
There is various kind of youth organisations and their differences depend on the size (global, national, 
local) and on the mission they have. One can be global and focusing on advocacy (IUSY, ILFRY, YEPP) 
working as a political umbrella, when another one will also be global, working on advocacy and 
operations (the Scout Movement, YMCA, the Red-Cross). But the distinction between political and non-
political organisations should not be that simplistic. 
 
An other one can be very local and focusing on advocacy, so it will politically engage with the 
representatives of the global actors, when another one will serve as an operational channel to take action at 
the grass-root level. 
 
The following matrix aim to differentiate between the three levels of action and the mission of the youth 
NGOs. It can help the Bank to analyse how to interact with global partners with the examples given in the 
boxes. 
 
 Advocacy Knowledge Operations 
Global - Voice young people 

- Lobby actions 
- Advisory body on 

youth issues 
- Coordination of 

youth issues within 
the UN system 

- Global agenda on 
youth issues 

- Design the political 
and strategical frame

  

- Researches at global 
level 

- Scaling up and 
replication of 
training programmes 

- Capacity building 
 

- Help the regional 
and the national 
level to implement 
the content of the 
political and 
strategical frame 

 

Regional - Voice young people 
- Lobby actions 
- Regional youth 

platform 
 

- Researches at 
regional level 

- Scaling up and 
replication of 
capacity building 
programmes 

 

- Special project 
aiming at addressing 
an issue at regional 
level 

 

National - Voice young people 
- Lobby actions 
- National youth 

platform or youth 
council 

  

- Researches at 
national level 

- Scaling up and 
replication of 
capacity building 
programmes 

 

- Definition and 
implementation of 
specific programmes 

- Special projects 
- Micro-actions 
- Community 

development 
 

 
This table also illustrates the risk of disruption from the global to the regional and the national levels that 
has already been addressed in the previous pages. 
 
8.2 Advocacy 
“Being an important part of civil society, Youth organisations are actors of development, having an 
enormous capacity to undertake outreach, peer education and non-formal education. We have extensive 
knowledge of the needs and the potential of young people around the world. Effective youth participation 
is required in order to ensure success in the elaboration, decision-making, implementation and evaluation 
processes, as it is recognized in numerous UN documents, among those the World Program of Action for 
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Youth to the year 2000 and beyond, the Millennium Declaration and the Plan of Implementation of World 
Summit of Sustainable Development. In Europe most young people learn citizenship and democracy 
through participation in Youth organizations where they face diversity of opinions, still being able to 
influence the decision making process” These were the arguments used by the youth representatives who 
first met James D. Wolfenshon in Athens, March 2003.. 
 
Youth organisations are used to dialogue among themselves and thus get the capacity to develop their 
arguments to advocate for youth. This constant and ongoing dialogue also feeds the debate with the UN 
system and various intergovernmental organisations. But advocacy needs a structured analysis to be 
convincing. 
 
The Framework for Action positively recommend to “move from Advocacy to Evidence” in such terms: 
“Given the relative lack of international analysis on the cost-effectiveness of youth interventions – 
combined with the Bank’s comparative advantage in providing such evidence – it is recommended that a 
research agenda be developed in the following areas to identify good practices in existing youth policies 
and interventions” (p. 37). 
 
8.3 Knowledge 
In 2003, the necessity to partner with other in order to increase knowledge and perceptions, was pointed 
out by the LAC grouping: “A strategy of cooperation is necessary with the different global and 
multilateral institutions operating in the region, such as the World Bank. This would make it possible to 
foster greater awareness and knowledge of the problems that affect young people and obtain support for 
youth organisations. In short, the World Bank  must understand that young people are at the heart of the 
democratic, social and economic construction of societies in Latin America and the Caribbean. This type 
of cooperation responds to the perception of the WB as a knowledge bank” (CR p 15). 
 
An incredible action could be launch to help youth leaders to acquire the necessary skills to advocate and 
to take action by offering them equity as a first step of recognition, when negotiating with the World 
Bank. The interest for the World Bank is to have well equipped youth leaders to debate with. This means 
to be convinced once again to invest in youth, in youth organisations, and in non-formal education35. 
 
On this aspects the World Bank Institute can play a tremendous function of youth empowerment and 
capacity building. The catalogue of actions undertaken by the WBI in 2003 / 200436 shows the real and 
concrete possibility that the Bank can offer to upgrade the youth leaders and youth workers in their 
advocacy and operational roles. This is a call for a greater and real cooperation between the youth 
organisations and the WBI in identifying the needs in terms of training and researches, and for using the 
expertise of the youth movements. Here too, this is a question of mutual recognition. 
 
 
WBI work with and for youth. Some example of actions: 
¾ Developing an analytical and capacity building joint program with the Africa Region of the World Bank to design and 

implement Orphans and Vulnerable Children interventions. 
¾ A regional workshop on monitoring and social accountability for Roma poverty reduction, Belgrade, may 2004. 
 
 
8.4 Operations 
The C&Y Framework for Action states that “an increasing number of country offices have youth 
consultative groups influencing their operational decisions”. The youth organisations believe that: 
“Country offices of the World Bank should identify to young people as experts on their issues and 
programmes, in addition to governments” (CR p15). 

                                                 
35 Example given of a training focused on team-building and leadership skills, setting an agenda and developing an action plan, in Georgia, 
Macedonia and Kosovo. World Bank C&Y progress report page 6 
36 WBI work with and for youth FY04, July 2004. 
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And obviously, at national level a better governance is required. This question cannot be considered as a 
non expressed taboo. What the LAC grouping pointed out as follow: “A direct and priority contact must 
be established between the YOs and the WB at national or regional level, with special awareness of the 
problems affecting young people. An appropriate space, albeit insufficient in itself, would be the CAS 
(Country Assistance Strategy), bearing in mind that much of the work that the WB performs with the 
different countries is consists in guidance and support to governments. Attention must be drawn to the fact 
that these governments are often blighted by serious problems relating to management and corruption” 
(CR p15). 
 
8.5 Instruments & Resources 
The youth organisations have not requested new instruments. They know that the existing ones could be 
sufficient, with the conditions that youth is considered as a real stakeholder. They have to focus on the 
existing instruments used by the World Bank to finance development in various countries. In this regard, 
the conditions for bank lending and especially the Poverty Reduction Strategy Papers (PRSP) and the 
Country Assistance Strategies (CAS) play a crucial role, as they are the ones who set the guidelines of the 
components that development should take into account. It is therefore the most important request to 
channel the political efforts of youth NGOs, in order to get young people and national youth policies and 
programmes as conditions and indicators into these very effective tools when it comes to concrete World 
Bank financing and government actions. 
 
In terms of resources, the question lays on the feasibility or not to create a special trust fund37 and a direct 
granting system. 
 
 
See box within the Resource guide: 
¾ Children and Youth Unit: Mission and Services 
 
 
 
Outcomes 
¾ To open spaces for advocating for youth, mainly at national level 
¾ To increase cooperation among intergovernmental organisations on youth issues, and create 

complementary and relevant areas of consultation and dialogue 
¾ To increase international cooperation and cross-cutting initiatives in terms of data collection 

and dissemination of information (WPAY p28 §126) 
¾ To not reinvent what has already been created and reinforced in terms of global co-operation 
¾ To not reinvent new instrument of consultations at national level 
¾ To create a World Bank fund and a granting system to invest in formal and non-formal 

education” (CR p17) 
¾ To imagine a conceptual framework to assist countries in systematically identifying key gaps 

and strategic opportunities for scaling up investment in children and/or youth across sectors 
along the life cycle” (FFA p.3). 

¾ To reinforce the Children and Youth Unit of the World Bank in the three areas of advocacy, 
knowledge and operations 

¾ To enhance the vertical and horizontal cross-sectoral approach on youth issues within the 
matrix structure of the World Bank 

 
 

                                                 
37 Aknowledging the existence of the United Nations Youth Fund. WPAY 1995. 
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 9. Conclusion and perspectives 
 
 
A mutual learning process 
The review of one year of cooperation, dialogue and negotiation shows various new elements which were 
unpredictable and unknown when the process started 
 
For the World Bank: 

• Within the World Bank, the mainstreaming on youth has created new considerations and a call for 
a review of the processes to design and implement policies affecting youth at the global and the 
local levels. This review should take place within the partnerships created with governments, 
intergovernmental organizations and NGOs which engage actions towards youth. 

• “The creation of the Children and Youth Unit has generated a focal point in the Bank for global 
youth dialogue, knowledge management, youth-related AAA, operational assistance for regional 
and country-level youth strategies and operations. Many regions have also designated Youth focal 
points.” (FFA p.28). 

 
For the Youth Organisations: 

• This partnership helped the youth organisation to organised themselves, to increase their dialogue, 
to foster their political vision, to find common suggestions. It has created new coalitions. 

• In terms of interdependence and solidarity, it has open a new dialogue between the North and the 
South for” having spaces where youth organisations and young people can meet and exchange 
ideas increases the level of co-ordination and co-operation and help bridges the gap between 
North and South. It also plays an important role in achieving a strategic long-term global vision 
for youth policies and for policies in general”38 

• This partnership can support the recognition of youth organisations’ capacity to prepare young 
people to be agents of change and agents of development. 

 
For both the World Bank and the Youth Organisation: 

• A joint framework for action should be defined for supporting a long-term vision for 
development. This framework could be officialised within a memorandum of understanding. 

• The future effects will be based on the leveraging capacity of the protagonists, the scaling up of 
best practices and the invention of the replication process and tools. 

 
 
 
 
 

Report written by Richard Amalvy39 
Geneva, 25 August 2004 

                                                 
38 ‘Youth participation at the global level’, adopted by the General Assembly of the European Youth Forum, November 2002. 
39 Former journalist and parliamentary assistant, Richard Amalvy currently works as Director of External Communication of the World 
Organization of the Scout Movement. Former vice-chairman of the French national youth council, he was Bureau member of the European Youth 
Forum in charge of Global cooperation (1996/1998), and coordinator of the GCCC. He also launched the Mediterranean Youth Forum and 
managed the Peace Cruise (1999), a capacity building youth programme aimed at promoting Peace and Reconciliation in the Mediterranean. 
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